Team Timeline and Deliverables Templates


Quality Improvement Cycles in a Timeline Template
	Weekly Activities
	Complete
	Weeks

	 [Cycle Time = 3 Months]
	
	1-2 
	3-4
	5-6 
	7-9
	10-12

	Intervention design
	*
	
	
	
	
	

	IRB review and exempt status obtained
	*
	
	
	
	
	

	Feasibility testing of intervention
	*
	
	
	
	
	

	Research team training & fidelity certification
	
	*
	
	
	
	

	Patient Recruitment
	
	*
	
	
	
	

	[bookmark: _GoBack]Site-based protocol implementation
	
	
	*
	*
	*
	

	4 and 6 week intermediate follow-up
	
	
	*
	*
	*
	

	Data entry & cleaning
	
	*
	*
	*
	*
	

	Obtain final outcome measurements 
	
	*
	*
	*
	*
	

	Obtain EHR, registry  medication, comorbidity data
	
	
	
	
	
	*

	Conduct analyses
	
	
	
	
	
	*

	Prepare slides for quarterly team feedback 
	
	
	
	
	
	




Research / EBP Timeline Examples
	 
Estimated Timeline for Study Activities 
	Month 1-2
	Months 3-4
	Months 5-6
	Months 7-9
	Months 10-12

	Bi-weekly Deliverables
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4
	1
	2
	3
	4

	Intervention design**
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Set Team Meetings**
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Decide study question
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Review literature
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Research protocol development
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Decide methods
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Prepare data collection and report/ team feedback forms
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	IRB submission
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collect/ enter/ clean data, provide intervention
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Collect 3 and 6 month follow-up data, enter and clean data.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Finish data entry and cleaning. Analyze data.
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Prepare publication, abstract submission, presentation slides
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Disseminate:
1. Primary results – [journal selection]; [Meeting venue selection]
2. Secondary results – – [journal selection]; [Meeting venue selection
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


**Indicates activities that are COMPLETE
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