Action Plan for Add your Hospital Name
Add current date
Goal: 
To outline strategies to address gaps in Discharge and Follow up best practices
Objectives: 
Analyze current practices for discharge and follow up of your STEMI patients with a stent/s discharged from the hospital. 
Develop strategies to address gaps in your discharge and follow up plans. 
List actions to be taken to resolve gaps including who is involved and your time frame to complete. 
[bookmark: _GoBack]You can update this as additional gaps are identified and/or work is completed. You can add detail to the action section based on your gap. 
	Gap
	Action
	Who is involved
	Date to implement/complete

	1. No follow up phone call process
	a. Investigate options
b. Review options with team- volunteers, unit staff, pharmacy team, other
c. Implement follow up phone call process
	Sustain Team
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